SDR-SCCA Solo Committee

August 5, 2013 Meeting Minutes


	Solo Board
	
	Committee Heads
	
	Club Reps
	

	Chair – Robbie Robinson (RR)
	Y
	Equipment - Jeff Lonsdale (JL)
	Y
	SDAD – Larry Dennstedt (LD)
	Y

	Vice Chair – Kristen Acharya (KA)
	Y
	Timing and Scoring - Larry Chan (LC)
	Y
	TART – Rick Perry (RP)
	Y

	Tres.- Michael Snare (MS)
	Y
	Sound – Ginny McLaughlin (GM)
	Y
	SCAT – Christy Pluciennik (CP)
	Y

	Sec.- Hank Yamfang (HY)
	Y
	Novice - Ron Chapman (RC)
	Y
	SCNAX – Rachel Monaco (RM)
	Y

	
	
	Membership - Warren Leach (WL)
	Y
	DCCSD – Kaustav Acharya (KA2)
	Y

	
	
	Waiver – Kristen Acharya (KA)
	Y
	Guests
	

	
	
	Lot – WL
	Y
	
	Y

	
	
	Region - Jeff Lonsdale (JL)
	Y
	Dennis Trevino (DT)
	Y

	
	
	PR Rep – Rae Monaco (RM)
	Y
	
	Y


	Topic
	Description                                                                Action By

	CALL TO ORDER - 7:07 at C2 Motorsports by RR. Minutes approved.
	

	TREASURER REPORT
	MS: North Island is cheaper and we’re all set up to do this. But, they do not require two signatures on checks, so we need approval on this, but I’m not sure this is a big deal. I need it spelled out who all the current signers will be and I need this approved ASAP to move forward. LC: I say we append it to last month’s minutes. RP: I would like to suggest if there’s some other way other people can deposit checks besides MS? We’ve had problems now where I have to hold checks for a month and give them to MS and if somebody does something…if we can get one person from each club to be able to deposit checks. I think it would solve a lot of problems and it’s never a good idea to hold money too long. RM: My concern is people depositing checks BEFORE the event, which means cancellations would be more difficult. CP: We had already decided you have to wait until after the event. RP: It’s bad practice to hold checks for too long. It’s not good business practice. RR: MS and I will check with North Island. MS: What will we do with the $45? RR: He says he double paid you. RP: I will pay the $45. RM: So current procedure, for practice, the checks are held until after the event? MS: We don’t really have a procedure on that, but I usually don’t get the checks until after. RR: I think what RM is getting at is, what if someone cancels a few days before an event. We’ll have to send them a new check after the event. RP: That’s the problem. What I used to do is write them a new check, but now the solo committee has to do that. MS: Just out of curiosity, how many cancellations do we usually get? RP: 5-6? With us, you can’t cancel the day-of of the event. RR: We need to find people to be on the audit committee for next year. We didn’t have one this year and that was against the by-laws. MS: The date on my report is wrong, it should be September 9 NOT August. Typo. WL: I want to confirm that the balance here is actual, not future balance? MS: Yes. WL: So tomorrow it’ll be around 28,000? MS: Yes. KA2: You’re waiting on a W9 from Datsun MS? MS: Yes
	MS

	COMMITTEE REPORTS
	

	Equipment
	JL: Blower backpack is repaired, but it still has problems and will be tested at the next event. Trailer repair this weekend is still on? RR: I will be there. 14th/15th. If every club has somebody that can attend? JL: I took both sound meters and run comparisons on normal traffic and ran the 100db calibrator. Both units are within .1. At the lower levels, they run identical, but the higher you run the more difference you see in their averages.
	JL

	Timing and Scoring
	LC: Next event we’ll have updated software. One of the laptops, the videoscreen is starting to go bad, but it doesn’t effect the feed to the external monitor, but I replaced it anyway, so we should be good.
	LC

	Sound
	GM: Saturday was okay. The meter wasn’t in a good spot. Sunday was good, except for last run group and a few people did break sound but it was never reported to me. Radios were working fine. LC we’ll just have to write those off. LC: When we picked up the SM at the end, the battery-low light was on. Hence, we have on confidence why the sound meter was reading the violations. KA: I’ve had a few reports of people calling in sound violations but never get a response, so I’m not sure why GM didn’t get them. GM: I send confirmations, so I’m not sure why. KA2: Would it be a good idea to give the event chair a radio? LC: If we have it in the trailer, somebody will probably notice. KA2: My concern is it will add confusion to the trailer. JL: It’s a necessary evil.
	GM

	Novice
	RC not here.
	RC

	Membership
	WL: I got nothing. I forgot to do an addition. Will catch up next month.
	WL

	Region 57
	JL: Region is now looking at elections. So if you want to be a board member, let me know! HY is already stepping up, Greg Woelke is stepping down.  IF we get 7 people, we will decide who fits best, where.
	JL

	Waiver
	KA2: Nothing.
	

	Lot
	
	WL

	PR/Website
	RM: We will contact Dave Stall about PR for the novice school. HY: I was contacted by the PVA about doing a Street Survival in Feb/March. MS: I completely support that. RM: I had some input on the site. I saw it said “Welcome” twice on the site, so I was wondering if you’re addressing that. KA2: It’s not set in stone, think of it as place-holders. I was told there was some wording changes needed. RM: I saw some other things I think we can trim. KA2: I can trim, for sure. JL: Thank you for your support!
	RM

	PAST EVENTS
	

	SCNAX
Event
	WL: 84 on the practice, 169 on the champ. We are perfectly content! 
	CP

	SDAD Event
	
	 

	UPCOMING EVENTS
	

	TART event
	RP: We will have to set up on Sunday morning. It will get done!
	

	DCCSD
	WL: RR, do you want to be the SSS for the practice still? You can do that even though you’re DCCSD now. JL: Does anyone know why the Charger party extension in the West lot isn’t yet erected? RR: It’s probably there today!
	

	NEW BUSINESS
	

	Elections
	RR: We need elections for Solo Committee. We need to postpone things one month because this month we were supposed to have elections started. I apologize for not sending out an email.
	RR

	Shifts in Runtimes
	WL: We’re going to find out if the afternoon is big because of X runs or not! 
	

	Next Year
	WL: I’m sure that most people are aware that the classes are going to change a lot next year. We have to subscribe to the National rules. RTR/RTF/RTA will be gone. But because of the complaints about high power cars, there may be parallel classes for SS, AS and maybe BS. And they may be blending AS with GS, which is controversial. Because we start sooner than most in the country, we need to make sure we have the way the classes are going to go next year. It’s very important that we get this all sorted out. ALSO, we apparently have 28,000 in the bank, maybe we can reward the people who support this region. Like reducing renewal fees to $5? I’d like a decision now but we can take it back to our clubs. RR: We need written proposals. WL: Maybe I’ll write it and email it. RP: You think $5 is going to make a difference? LD: It rewards the faithful. RP: What about the clubs? MS: Think about there’s a way to get more people to come and try it. WL: That tends to punish the host club. I agree, but we run into the hurdle of hurting the clubs. 
	

	ADJOURNED
	8:00PM, Next meeting, October
	

	ATTACHMENTS
	Treasury Report, Wells Fargo Fees
	


Hank Yamfang
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