SDR-SCCA Solo Committee

October 7, 2013 Meeting Minutes


	Solo Board
	
	Committee Heads
	
	Club Reps
	

	Chair – Robbie Robinson (RR)
	Y
	Equipment - Jeff Lonsdale (JL)
	Y
	SDAD – Larry Dennstedt (LD)
	Y

	Vice Chair – Kristen Acharya (KA)
	Y
	Timing and Scoring - Larry Chan (LC)
	Y
	TART – Jeff Lonsdale
	Y

	Tres.- Michael Snare (MS)
	Y
	Sound – Ginny McLaughlin (GM)
	N
	SCAT – Christy Pluciennik (CP)
	Y

	Sec.- Hank Yamfang (HY)
	Y
	Novice - Ron Chapman (RC)
	Y
	SCNAX – Rachel Monaco (RM)
	Y

	
	
	Membership - Warren Leach (WL)
	Y
	DCCSD – Kaustav Acharya (KA2)
	Y

	
	
	Waiver – Kristen Acharya (KA)
	Y
	Guests
	

	
	
	Lot – WL
	N
	
	Y

	
	
	Region - Jeff Lonsdale (JL)
	Y
	Dennis Trevino (DT)
	Y

	
	
	PR Rep – Rae Monaco (RM)
	Y
	
	Y


	Topic
	Description                                                                Action By

	CALL TO ORDER - 7:07 at C2 Motorsports by RR. Minutes approved.
	

	TREASURER REPORT
	MS: Sitting at about 24k right now. Last check just cleared on Wells Fargo so I’ll be closing that account shortly. We have a number of proposal about cutting our fees. I went back the past 14-16 months. We saved $2700 this year on port-a-potties. I see this as a rainy day fund. The balance hasn’t really gone up, and would’ve gone down if not for the port-a-potties.  I worry if we have declining account our later compensation for it will be greater than if we just maintain our fees now. I also want to mention a typo in our budget surpluses. Sanction/Insurance went up $1 not $2 at 2012.
	MS

	COMMITTEE REPORTS
	

	Equipment
	JL: I had trouble with both blowers. Also, we need to be sure to check tire pressure on the push-blower. A fire extinguisher needs to be repaired. But because of its age, it may be cheaper to be replaced than repaired. RR: For those who didn’t see it, the trailer looks great now thanks to JL and others who fixed it.
	JL

	Timing and Scoring
	LC: Ordered more driver’s bands. There were three drivers who did not work, but one did not run either. It may be an honest mistake, but we need to do a better job of making sure they know they need to work too.
	LC

	Sound
	GM not here. JL: We need to have some forethought about where to measure sound on-course.
	GM

	Novice
	RR: Right now we’re at 40 students signed up for school already.  RC: We are short instructors right now. RM: SCNAX would like to do anything but course setup. KA2: We’ll take course set up.
	RC

	Membership
	WL not here.
	WL

	Region 57
	JL: We have 5 board positions open and 6 people running. This month we’re getting the word out to download your ballot and in November, send them in. WL did an email blast and got 42 back as undeliverable. Those 42 will get regular snail mail, the rest who have valid emails will get it that way. I’ll also bring a stack of blanks down to next event. Our by-laws say we can’t do this election by anything but mail, but speaking of bylaws, they are not available online. Can you post it online KA2? KA2: I have not received the final iteration of the bylaws but if you give it to me now, I will be happy to post them. Region 57 party celebrating 57 years has fallen through the cracks and we’ll find another way to honor the longtime members.
	JL

	Waiver
	KA2: Nothing.
	

	Lot
	
	WL

	PR/Website
	LD: Can I have more cards? RM: I will bring them to the DCCSD event! KA2: We have gotten approval to tweak it from the region. I have been too busy doing other things. Hopefully by next month I’ll get to it, but I’m projecting by 2014 we’ll launch the new site.
	RM

	PAST EVENTS
	

	TART
Event
	JL: The ditch crossing has still been an issue. It looked bad, drove better, but still an issue. We have to cross at a shallow of an angle as possible. Jon Burroughs said he was bringing a couple novices and they may be the DNWs and hopefully we can contact them. MS: 167 entrants, 176 crossed the lights.
	JL

	
	
	 

	UPCOMING EVENTS
	

	DCCSD
10/7/13
	KA2: 85 entrants as of right now. Some growing work that goes with online registration. This is great news. We have course designer and SS.
	

	SCAT Event
	CP: We’ll have the flyer out on time for our next meeting.
	

	NEW BUSINESS
	

	Proposal to Lower Renewal Fees
	RR: All in favor to lower renewal fees. 2 in favor. 3 against. Fails to pass.
	RM

	Elections
	CP: Heather Ibrahim for Secretary, MS for Vice Chair. RM: HY for Vice Chair. DT for Treasurer. KA2: Nominates RR for Chair. RR: This vote will take place in November.
	

	Class changes
	LC: We’re standing on the sidelines about what we’re going to do about the stock classes until the SCCA decides. We’ll adopt what they set out. JL: When will we know? LC: In January we’ll likely have something.
	

	ADJOURNED
	7:48PM, Next meeting, November 4, 2013
	

	ATTACHMENTS
	Treasury Report, TART proposal
	


Hank Yamfang
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